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PRINCES RISBOROUGH TOWN COUNCIL

MINUTES OF A MEETING OF THE COMMERCIAL SERVICES COMMITTEE
HELD ON TUESDAY 16th JANUARY 2024 AT 6.30 PM 
AT THE PRINCES CENTRE, CLIFFORD ROAD, PRINCES RISBOROUGH
PRESENT
Chairman Cllr I Parkinson 
Cllrs A Cross, S Marshall, N Rawsthorne
Deputy Clerk- Kirsty Pope

Deputy Brushwood Suite Manager (DBSM) – Stephanie Boyle 
Bookings Officer – Tania Campbell
No members of the public were present.     
1. TO RECEIVE AND NOTE APOLOGIES FOR ABSENCE

Apologies were received from Cllr Coombs who was unwell and Cllr Ball who had a work commitment.
Resolved: To accept apologies from Cllrs Coombs and Ball.
2. MINUTES OF THE COMMERCIAL SERVICES COMMITTEE MEETING ON THE 5TH DECEMBER 2023
All present agreed to accept the minutes as a correct record.
Resolved: To agree and sign as a correct record the minutes of the Commercial Services Committee meeting on the 5TH December 2023.
3. DECLARATIONS OF INTEREST AND DISPENSATIONS
Members were asked to declare any pecuniary or non-pecuniary declarations of interest and any relevant dispensations.                                                                                                                                                                       None were declared.
4. PUBLIC FORUM
No members of the public wished to speak.

5. RESPONSES TO CORRESPONDENCE RECEIVED AT THE COMMERCIAL SERVICES COMMITTEE
A returning hirer has asked for the damage deposit of £500 to be waived.
A hirer has requested that the damage deposit of £500 for the Brushwood Suite is waived as they are a Charity and it is difficult to arrange payment of it.  The Bookings Officer informed that previously they had sent in a Cheque which was held and then destroyed following the event as there was no damage.  
All present agreed that the damage deposit could not be waived but would allow them to provide a cheque to be held and not cashed unless there was any damage.






TC
It was further agreed that a policy for the criteria to allow hirers to provide a cheque to be held for the damage deposit rather than making payment to be drawn up for approval at the next Commercial Services Committee for recommendation to the Town Council.








TC
A regular hirer has asked for a reduced rate for using the Wades Centre
A regular hirer has requested discounted hire charge for using the Brushwood Suite on a flexible basis for a Pilates class, as a mutually beneficial agreement as it would promote the room to daytime people passing by.  
All present agreed that there should be no change to the current policy on discounting hire charges and nothing further at this time.
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6. WADES CENTRE 
To receive and note bookings to date
The bookings having previously been circulated to the members were noted.
7. MARKET HOUSE                                                                                                                                                               To receive and note bookings to date








The bookings having previously been circulated to the members were noted. The members asked the office to look at producing suitable “for hire” signage for the Market House. 
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8. COMMITTEE BUDGET

The committee members had received detailed income and expenditure reports to date which were circulated to the members in advance of the meeting.                                                                                                                                      Noted by the members.
Cllr Cross asked if the office would be able to supply any comparative reports on the usage of the Wades            KP
Centre.









9. FUTURE AGENDA ITEMS
To approve policy for the criteria to allow hirers to provide a cheque to be held for the damage deposit rather than making payment.
To discuss and decide on setting up a Task & Finish Group to look at increasing the bookings in the Brushwood Suite
10. DATE OF NEXT MEETING
The date of the next meeting of the Committee is on 13th February 2024 at 6.30 pm
There being no further business the meeting closed at 7.00pm.
Chairman………………………………………
Date ……………… ……….
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