[image: image1.png]


[image: image2.png]}O

oUG
O

QZ OQN\

@%E m@O

\V

e

{I/@d °





PRINCES RISBOROUGH TOWN COUNCIL

MINUTES OF THE ADMIN & H/R COMMITTEE HELD ON 

TUESDAY 9TH AUGUST 2022 AT 2PM
AT THE PRINCES CENTRE, CLIFFORD ROAD, PRINCES RISBOROUGH
PRESENT

Chairman Cllr A Turner
A Ball, J Biss, J Coombs, S Coombs, I Parkinson
Clerk- Susanne Barter

1. APOLOGIES FOR ABSENCE

No Apologies have been received.
2. MINUTES

The minutes of the previous meeting on the 10th May 2022 having been circulated, were approved by the Meeting and signed by the Chairman. 
3. DECLARATIONS OF INTEREST AND DISPENSATIONS

Members were asked to declare any pecuniary or non-pecuniary declarations of interest and confirmation of any relevant dispensations. None were declared.
4. PUBLIC FORUM

No questions were raised by members of the public.
5.  CORRESPONDENCE
None.
6. STANDING ORDERS
Cllr A Turner informed the members that he had met with Cllr J Coombs and the Clerk to review the standing orders in line with the Model NALC standing orders which had been updated in April 2022.

The revised standing orders will be considered by the Finance Committee at the next meeting for recommendation for approval to the Town Council.





SB
Cllr J Biss joined the meeting.

7. COMMITTEE BUDGET

The Committee members had received detailed expenditure budget reports for the first 4 months of the financial year which were circulated to the members in advance of the meeting. The Clerk answered questions raised by the members and all agreed that the income and expenditure for the period were found to be satisfactory. 
8. FUTURE AGENDA ITEMS
To be advised.
9. A RESOLUTION TO EXCLUDE THE PUBLIC AND PRESS IN ACCORDANCE WITH SECTION 1 (2) OF THE PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960 TO DISCUSS STAFF MATTERS 

Cllr A Turner proposed to pass a resolution to exclude the public and press. 
Seconded by Cllr J Coombs.










Resolved: in accordance with section 1 (2) of the Public Bodies (Admission to Meetings) Act 1960, the public be excluded on the grounds of the confidential nature of the business.  

The Clerk informed the members of her concerns that there was no cover for the Brushwood Suite Manager role in the event of sickness or holiday. The Brushwood Suite is becoming increasingly popular with several bookings in the diary for 2023.The existing Manager is doing an excellent job but is unable to increase her hours to arrange additional events and grow the Brushwood Suite brand. An existing member of staff has expressed her desire to increase her hours to provide the support and cover that is required. A job description for the new role was circulated. The Clerk confirmed that no increase in the budget is required as the additional hours will come from the existing budget for the Brushwood Suite.
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Cllr A Turner proposed to approve the creation of an Assistant Manager for the Brushwood Suite role for 12 hours per week at the previously agreed rate.
Seconded by Cllr A Ball.
Resolved: To create an Assistant Brushwood Suite Manager role for 12 hours per week at the previously agreed rate.







           SB
Cllr A Turner proposed to offer the role to the existing member of staff who had expressed an interest.
Seconded by Cllr J Coombs
Resolved: To offer the Assistant Brushwood Suite Manager role to an existing member of staff. 












SB

The Clerk raised further concerns that there was no cover for the caretaker role at the Wades Centre where the use is now returning to normal pre Covid times. The existing caretaker contract is on a zero hours basis and his role includes locking the centre after use each day. The Clerk confirmed that no increase in the budget is required as the additional hours will come from the existing budget for the caretaker.

Cllr A Ball proposed that a deputy caretaker role is created on a zero hours basis at the existing rate to cover sickness and holidays taken by the caretaker. Seconded by Cllr J Biss.
Resolved: A deputy caretaker role is created on a zero hours basis at the existing rate to cover sickness and holidays taken by the caretaker.    






Holiday requests outside of policy
The following holiday requests outside of policy were considered and agreed by all present.
SB

11,12 and 15 Aug 2022
10. DATE OF NEXT MEETING

The date of the next meeting of the Committee is to be advised. There being no further business to discuss, the meeting closed at 2.35pm
Chairman     ……………………………………………….    Date    
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